CS4500 Project Initiation Documentation (Bid)
Due: Friday 15 January by Midnight

You must submit bids (Project Initiation documents) for 3 projects; they may either
be self-proposed projects or industry proposed.

For each bid, use the Project Initiation Document format given in the recommended
text for the class on p. 45 (and pp. 159-161). This should include:

e Need (Business, Entertainment, etc.)

e Project Objective
e Key Deliverables
e Estimated Timeline
e Initial Organization
— Project Team (class members)
— Project Board (T. Henderson, any sponsors)
e Required Tools and Skills and How Team Covers This
e Team Rating of Project (0: Lowest Priority to 5: Highest Priority)



