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A few notes on our experiences:

Osmotic Communication

We found it great to get together and collaborate as we developed the application, but the closer we got to the end of the semester, the more we needed to work on individual schedules. We became increasingly reliant on email, IM and cell phone communication to keep moving forward.

TFS Tasks

We found TFS tasks to be a bit overkill for a team of 5 people that integrate well using email and IM, and who meet regularly for classes; at least when designing a small application. TFS in general seems much better suited to larger projects with more people.

Beast Continuous Builds

First of all, many thanks for assisting our team in getting this working. It seems like in a normal organization that builds would be the sole responsibility of a build manager, or build team. Like many things Microsoft, it's like butter when it works, a nightmare when it doesn't.

It also might be more worthwhile to build a larger application in larger teams. That would help justify the setup time, and use of the technology in general. We spent less time on build issues using Subversion, and had greater confidence in being able to get the version of code we were after.

Documentation

Since we ended up working separately more often, we would probably have benefited from better documentation. Especially in commenting code, UML, and even some good flow diagrams.

