
CS 4500 Weekly Management Report 8 
Team Name:  Team Silent Mission 

Week: 3/7 – 3/11 
 
Accomplishments 
 
 Shannon: 

• Change control plan 
• VVP Sections 1,2 
• Update log file 

 
Zack: 

• Top 10 Risks 
• VVP Sections 5,8 
• Update log file 

 
Brittney: 

• Baseline effort schedule 
• Break out of software functionality goals at release stages 
• VVP sections 3, 4 
• Update log file 
• Started reader communication working in browser applet 

 
Jenny: 

• Quality Assurance Plan 
• Key users / user interface details 
• VVP Sections 6, 7 
• Update log file 
• Work on POS java gui 

 
Shannon & Zack: 

• Set up database tables w/usernames/passwords account 
balances 

• Start work on connecting to db using browser applet 
  
 
Goals & Priorities 
 
 Shannon: 

• VVR Sections 6,7,8 
• Continue database work 
• Update log file 

 
Zack: 

• VVR Sections 1,2,3 
• Update log file 
• Continue Tomcat work 
 



  
Brittney: 

• VVR sections 4,5 
• Update log file 
• Finish card api 
• Finish reader communication working in browser applet 

 
Jenny: 

• Update log file 
• Work on POS java gui 

 
 
Needs 
 Confirm demo date: Thurs March 17th 1:00 pm (where to meet) 


